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The Journey… 

teamwork



The SHARING… 

satisfied customers always tell others about my business

training
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- Robert Kayosaki
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83%CMS’S THAT HAD TO BE 

CLEANED WERE WORDPRESS!

WordPress websites that 
were out of date39%
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2016/2017 Web Designer Survey Results

69% have used WordPress 
for more than 3 years

71% don’t have 
a ticket system

69% don’t run upgrades 
at least once week

81% don’t enjoy  doing 
WordPress Operations
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DEFINITIONS
• Maintenance - deleting, editing and adding  

  content to your website
• Support - break/fix issues related to upgrades
• Framework - beginning set of code  

   that provides user options
• Theme - set of templates used for building web pages
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4 HIDDEN VALUES OF MAINTENANCE
1.Optimization

2.Security

3.Support

4.Products
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1. Clean the database 

2. Remove Spam 

3. Delete Autosaves 

4. Reduce image sizes 

5. Use a caching plugin

of consumers expect a web page 
to load in 2 seconds or less47%
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1. Update the PHP, core, theme and 
plugins (in that order) 

2. Install a professional security plugin 
and configure it correctly

83%OF ALL CMS’S 
CLEANED WERE WORDPRESS!
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SUPPORT
• Break/Fix - fix update problems 

before the client sees it.

• FAQs - use a ticket system with 
canned responses and solutions

Zendesk makes up 63% of 
the websites using Ticketing 
System technologies 
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PRODUCTS

enter the license for your theme and plugins
register with the forums
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HOW TO PERFORM WORDPRESS 
OPERATIONS QUICKLY?

1. Standardize Technology  
- choose one set of technology  
- follow best practices

2. Use Management Software  
- use a management service or software
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Standardizing your WordPress Technology.

1 Theme/Website
avg.10 different plugins/website

1 25 100
10 250 1000

combinations of possible conflict 100 2,500 10,000

this is assuming that there can only be one conflict per plugin per website

STEP ONE
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A THEME
• Usually supported by an individual 

• Features and options can be limited 

• Compatibility may be limited 

• Upgrades are often cumbersome or non-existent
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TOP 5 FRAMEWORKS IN 2018

https://passiveblogtips.com/best-wordpress-theme-frameworks/

Themify

Tesla
Genesis

Divi
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WHY CHOOSE A FRAMEWORK?
• Supported by a 
company 

• Feature packed 

• Compatibility is 
greater
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WordPress is the engine of your website, then the framework 
is the body of internal features/functions, and a child theme is 

the paint job and exterior design elements.
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CHOOSING A FRAMEWORK 
= EASIER WORDPRESS MANAGEMENT

• less incompatibility issues.  
• easier to updated  
• more secure website 
• faster and more reliable support
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• Use your Framework options 

• Use the Theme Customizer 
options 

• Use the Custom CSS fields 

• Use purchased/professional 
plugins whenever possible

Come on’ Do It Right!
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• Edit theme  

• Use bulky plugins for 
a single feature 

• Use old out of date 
plugins 

• Edit plugins
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OUTSOURCE 
MANAGEMENT

MANAGEMENT 
SOFTWARE
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OUTSOURCING: BENEFITS ARE
• Break/fix repair 

• Daily updates for all the WordPress 
components (plugins) 

• Affiliate program with automated 
billing/pay out to you (optional)
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OUTSOURCE YOUR WORDPRESS MANAGEMENT
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TOP 5 SUPPORTED FEATURES

some vendors may not include hosting or maintenance

Backups

Virus Scans

Updates

Monitoring Small Fixes
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OPTION B - DIY
WordPress Management Software
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HOSTED VS SELF-HOSTED

• ManageWP

• iThemes Sync

• InfiniteWP

• MainWP

$

$

http://bit.ly/wordpress-agency


http://bit.ly/wordpress-agency

TOP 5 FAVORITE TOOLS TO FIX STUFF

WP DB Manager

Better Search and Replace

Broken Link Checker Quick Page/Post Redirect

Wordfence
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THE RESULTS

@shepherdsloft | Shepherdsloft.TV | www.shepherdsloft.com

Fill out the WP Operation Survey  
http://bit.ly/wordpress-agency 

Questions?
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